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The Trustees submit their report and the financial statements of Hope for Kids International for the 
year ended 31 December 2018. 
 

LEGAL AND ADMINISTRATIVE INFORMATION 
 
The Charity’s legal and administrative details are as shown on page 1. 
 

CONSTITUTION, OBJECTS AND PRINCIPAL ACTIVITY 
 
Hope for Kids International is constituted by a Trust Deed dated 15th January 2011.  
 
Its objects are: 
 
1. The relief and prevention of poverty in any part of the world, impacted by natural disaster, war, 
trouble or catastrophe, in particular but not exclusively by: 
 

 Providing children’s homes for orphans that have no other alternative means of support; 

 Assisting vulnerable children and their families and communities by providing access to, and/or 
development of health care, education and other activities that benefit communities; 

 Supporting them in ways that will enable them to generate a sustainable income and become 
self-sufficient. 

 
2. To advance the education of the public regarding the nature, causes and effects of poverty, 
particularly for orphans and vulnerable children and their families, and how appropriate solutions can 
be found and applied. 
 
3. The advancement of the Christian faith in particular but not exclusively by actively following the call 
of the Bible to care for the needs of the poor and promoting the engagement of the Church to provide 
help to orphans and vulnerable children and their families. 
 
Through partnership in the ministry countries that we support, Hope for Kids International’s principal 
activity is to care for children-in-crisis: orphans, street children, those who have been abandoned or 
abused, and those who are victims of war, disease, and extreme poverty. 
 

PUBLIC BENEFIT STATEMENT 
 
The Trustees confirm that they have referred to the guidance in the Charity Commission’s general 
guidance on public benefit when reviewing the charity’s aims and objectives and in planning future 
activities. The Trustees monitor the organisation’s activities on an ongoing basis to ensure that the 
objects of the Trust Deed stated in the preceding section are being met. The Trustees are confident 
that all of its activities contribute to the meeting of these objects and are in the public benefit. 

MISSION STATEMENT 

Hope for Kids International reflects the love of Christ by rescuing orphans and vulnerable children, 
nurturing them with quality holistic care and sharing with them the transforming power of Jesus Christ 
so they are enabled to give hope to others. This mission, and the Core Values detailed below, 
influences all that we do. 
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OUR APPROACH 

 Through God's grace: to equip and empower people by providing resources and partnership 

opportunities that enable the impacts of child and family poverty - however caused - to be 

addressed in an effective and Christ-centred manner to achieve self-sustaining legacies of 

transformation. 

 In the global mission field: to equip, empower, stand with and learn from those individuals, 

families and communities who we are helping move on from the effects of poverty. 

 In the UK: to equip and empower groups and individuals by providing resources, information 

and opportunities to give and to serve wisely. 

CORE VALUES  

We are: 

Faith Based – God alone transforms lives. As we rescue children-in-crisis, we submit to the Lordship 
of Jesus Christ, depend on the power of the Holy Spirit, accept the authority of the scriptures, and 
make prayer central to our ministry. 

Action-Oriented – We follow the example of Jesus Christ. We work to build just societies as we respond 
with sacrificial love to the world’s suffering children. 

Child-Focused – We believe children should have opportunity to mature and develop their full 
potential. We care for the whole child by providing quality programmes that meet their spiritual, 
educational, social, physical, and emotional needs. 

An International Team – We co-operate closely with national Christians to develop culturally relevant, 
caring communities for children, and to encourage the growth of godly leadership. The children of our 
homes and ministries will be prepared to lead in church and home with integrity. 

Committed to Excellence – We intend to be known for our determined pursuit of quality, the integrity 
of our relationships, the clarity of our communication, and our accountability with the human and 
financial resources entrusted to us. 

Family-Centred – We believe in the nurturing power of the family. We strengthen existing families and 
place unprotected children in safe, family-style homes. We prepare these children to, one day, lead 
healthy families of their own. 

Thankful – We are thankful to be sharing this journey with our gracious God; for being able to partner 
with the vulnerable from whom we can learn so much; for committed supporters that have a common 
vision for transformation in this broken world.  

HOPE FOR KIDS INTERNATIONAL’S STRATEGIC OVERVIEW 

We work with the Kids Alive International (KAI) network partners, who have the necessary local 
understanding to ensure safe, loving and effective care and development of the children in our joint 
care. KAI began its mission in 1916, thus our relationship with KAI brings a key strategic benefit in the 
wealth of experience and expertise in rescuing children in crisis, sharing faith, knowledge and 
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infrastructure - and giving hope. There is genuine, mutual, commitment between all partners within 
the network, a vital asset as we recognise the long-term nature of development – and the joys and 
trials of the journey in a child’s life.  

The following types of programme make up the majority of our support (more detail is included later 
in this report): 

 Care Centres – where children come each day to receive food, clothing, medical care and 
education. At the end of the day, the child goes home to their family, often to a house with a 
dirt floor and no electricity or running water. 

 Schools – where we provide quality education for children who wouldn’t otherwise have 
access to schooling. In addition, we provide a meal, medical care, tutoring and devotions. 

 Children’s Homes – where our House Parents provide care to children in a safe, loving, family-
style atmosphere. Increasingly, we are providing therapeutic residential care to children who 
have suffered the worst forms of abuse, working to heal the traumas they have experienced. 

 Community Programmes – which provide vital support to the whole family – including 
education, medical care, vocational training, and the development of micro-enterprise 
opportunities. 

COUNTRIES OF OPERATION  

Our programme partners are located in: 

Africa   Kenya, Zambia, South Sudan, Sudan 
Middle East  Lebanon 
Europe   Romania 
Latin America  Guatemala, Haiti, Dominican Republic, Peru 
Asia   Myanmar, Taiwan 

 

NETWORKS AND AFFILIATIONS 
 
Hope for Kids International has a close and beneficial working relationship with KAI 
(www.kidsalive.org), a faith-based charity in the USA sharing the same ethos and objectives. The terms 
of this relationship are set out in a Master Agency Agreement. Both organisations share information 
from the beneficiary countries in support of fundraising and awareness-raising activities. 
 
Hope for Kids International works with trusted partners within the KAI network – all local NGOs – in 
the countries where it works. These include Dar El Awlad (Lebanon); Kids Alive Kenya; Vida Para Ninos 
(Guatemala); Kids Alive Zambia; and the Good Shepherd Society (South Sudan).  

In the UK, Hope for Kids International is a member of thirtyone:eight (formerly the Churches Child 
Protection Advisory Service) and Global Connections. 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The Board of Trustees oversees the work of the Executive Director and staff team, which are currently 
part-time, salaried positions. The Trustees delegate responsibility for day-to-day decision-making to 
the Executive Director who implements the strategy and policies approved by the Board of Trustees, 
together with operational planning and decision-making. As well as day-to-day operational activities 
(sponsorship, finance, communications, etc.), the salaried staff members oversee the activities of 

http://www.kidsalive.org/
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ambassadors and other volunteers who represent, or in other ways advance, the ministry of Hope for 
Kids International.  

 
 
The Trustees listed on page 1 are those who have served throughout the year or for a shorter period 
where indicated. The Trust Deed of the charity governs the appointment of Trustees. The Board of 
Trustees is authorised to appoint new Trustees to fill vacancies arising through resignation or death 
of an existing Trustee. 
 
The Board of Trustees regularly reviews the skills and experience required to carry out its duties. New 
Trustees are provided with orientation to the work of Hope for Kids International, including a copy of 
the Trust deed and the organisation’s latest accounts and reports. Other induction and training is 
provided to Trustees as needed, e.g. Charity Commission guidance and approved literature. 
 
The Board of Trustees takes ultimate responsibility for directing the affairs of Hope for Kids 
International and ensuring that the organisation is solvent, well run, and delivers the charitable 
outcomes for the benefit of the public for which it has been set up. The Board of Trustees: 

 Ensures that the Mission, Vision and Core Values of Hope for Kids International are followed. 

 Ensures that the organization complies with Charity Commission requirements, in particular 
ensuring that the organization prepares reports on achievements, Annual Returns and accounts. 

 Ensures that the organization does not breach any of the requirements or rules set out in its 
governing document and that it remains true to the charitable purpose and objects. 

 Works with the Executive Director to ensure effective strategic and operational planning for the 
organization. 
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 Works with the Executive Director and staff to ensure the effective management of finances. 

 Uses charitable funds and assets reasonably and only in furtherance of the charity’s objects. 

 Oversees the development of operational policies. 

 Ensures that the organization is well led and manages the performance of the Executive Director. 

 Avoids undertaking activities that might place funds, assets or reputation at undue risk.  

 Enhances the organization’s public relations and fundraising by clearly articulating Hope for Kids 
International’s mission, accomplishments and goals to the public. 

 Considers obtaining external professional advice on all matters where there may be material risk 
to the charity, or where Trustees may be in breach of their duties. 

 
The Trustees met twice during 2018, in March and September.  A further meeting between the 
Trustees and the executive leadership of KAI took place in London in May. 
 
 

OUTCOMES & IMPACT 

Hope for Kids International accomplishes the charitable objects through several types of programme: 

Care Centres 
Many ministry sites include care centres, where children come each day to receive food, clothing, and 
education. At the end of the day the child goes home to their family, often to a house with a dirt floor 
and no electricity or running water. 
 
In every community in which we work, there are always other vulnerable children who still live with 
their families – and who are stuck in a devastating cycle of poverty and deprivation. In poor countries, 
it is hard enough for a family to survive when the father is working. But too often, fathers die from 
sickness, accidents, or war, or simply abandon their families. Women who are widowed or abandoned 
have few job opportunities, and there are even fewer government assistance programmes. In such 
cases, it can become virtually impossible for them to feed and care for their children. 

For this reason, we provide a variety of services — healthy meals, basic medical care, spiritual guidance 
and education — to children through our Care Centre programmes. These services assist fragile 
families by helping single mothers or grandmothers protect their children - and help to reverse the 
cycle of hopelessness and poverty. 

Schools 
Without an education, a child’s future is bleak. A lack of education frequently condemns a child to a 
life on the streets and sometimes to crime or prostitution. For a child without the opportunity to 
receive an education, life can be harsh.  

An education, however, opens up new opportunities for a child. Children who were once unsure about 
where their next meal will come from, or where they will sleep at night, can – with an education – 
dream of becoming a nurse, teacher, engineer or pastor, able to provide for their family and give back 
to their community.  

We ensure each child receives an education, whether that is a local government school, or, as in many 
of our programmes, our own schools that provide quality education for children who wouldn’t 
otherwise have access to schooling. In addition, we provide a meal, medical care, tutoring and 
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devotions. The education we provide helps enable children to grow up to become the young men and 
women that God intended them to be. 

In some countries, the children we support graduate from high school at a rate that is twelve 

times greater than the national average. Many of these children then go on to further their education 
at local colleges or universities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Education is one of the key ways to lift people out of poverty. Education brings 

opportunities, opens up possibilities, enables dreams to be more than just dreams. 

Every child enrolled in our programmes around the world is given a quality 

education; and because we acknowledge the holistic nature of every person, 

every child in our programmes is introduced to Christ, so that heart, mind and 

spirit are nurtured. 

 
Children’s Residential Care Homes 
We believe that the best place for every child, wherever possible, is within a loving family. Increasingly, 
the work of KAI network partners aims at ensuring residential care is available only as a last resort, so 
that residential care serves those children that have no family or relatives, or that have significant 
abuse issues to be addressed.   

Our work within the Kids Alive network provides care for orphans and vulnerable children in 
residential Children’s Homes, where groups of children live together in family settings and are cared 
for by Christian house parents. In this way children experience — often for the first time – what it 
means to have their physical, social, educational and emotional needs met and experience the love 
and warmth of a family. Multiple residential homes are often grouped together on the same campus 
to create special ‘children’s villages’, with play areas and other facilities. 
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In Guatemala, residential therapeutic care is provided for girls who have suffered sexual abuse and 
become pregnant. Dedicated children’s homes provide a safe environment for girls to bring up their 
babies until such time as they can return to relatives safely, while careful counselling addresses the 
deep trauma the girls have experienced.  

Our programmes are designed to meet the needs of children within the context of their own culture 
and the society in which they live. Children in our initiatives are cared for from infancy through to 
adulthood, and are prepared to become responsible and independent members of society, including 
through education, discussed in the next section. Following high school graduation, many of our 
children pursue higher education in local colleges and universities to have professional careers as 
doctors, lawyers, teachers, and engineers. 

For many children, however, further education is not appropriate and emphasis is placed on providing 
vocational skills training in order to smooth the path to sustainable adulthood. 

 
Independent Living 
Watching children grow from desperate circumstances and hopelessness when they are first rescued 
to thriving young adults full of hope, dreams and purpose is the most rewarding part of our ministry. 
All KAI network partners are planning for the future of every child, providing the life skills needed to 
navigate life beyond 18 and helping them find their God-given purpose. 

UK supporters can support this aspect of the mission, giving the chance to continue, prayerfully and 
financially, investing in the lives of young people who are in the process of transitioning out of our 
homes, schools and care centres. Funds can be used for scholarships to university or vocational 
training, entrepreneurial start-up costs, private high school education, discipleship, or providing the 
tools necessary to pursue their dreams.  

Community Programmes  
These provide vital support to whole families and other community members. Packages of support 
can include education, medical care, vocational training and the development of micro-enterprise 
opportunities. 
 
Keeping Families Together 
Nothing is more heart-breaking than when a single mother, grandmother or other relative comes 
to one of our programmes because she can’t feed her children or grandchildren, and tearfully asks if 
we can take them in and care for them. In Africa, the HIV/AIDS pandemic often means that both 
parents are dead, and it is left to a grandmother to care for her grandchildren. Without help, these 
children can become malnourished and sick. Many are forced to live on the streets, in constant danger 
of being victimized or having to turn to prostitution or other criminal behaviour just to survive. 
 
Through our Keeping Families Together programme, we reach out and help many more children in 
their own homes. We provide support to poor single parents, grandparents or other relatives, 
thus enabling them to take care of their children or grandchildren. This initiative helps poor children 
who have a home and someone to take care of them when there just aren't resources to meet the 
physical needs of the child and his or her family.  

Through the programme: 

 Children receive an education; 

http://www.hopeforkids.co.uk/medical-clinics
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 Parents or grandparents get help in developing income generating activities - helping them 
become self-sustaining; 

 Parents and their children can stay together; 
 Both children and adults receive Christian spiritual nurture; 
 Communities see Christ's love in action! 

 

Medical centres 
Basic medical care is a primary need not only for children within our care centre and residential 
programmes but also for children and adults living in surrounding communities. For this reason, 
medical care has become part of our outreach programmes in many places. Children come to our 
medical clinics to receive treatment for malnutrition, poor hygiene, dysentery, malaria, HIV/AIDS, and 
other deadly diseases. 

Among the most important services provided by our clinics are preventive treatments such as 
vaccinations, regular child check-ups, hygiene education, dental care, prenatal care and childbirth 
information. This preventive intervention not only saves lives, but often reduces the need for later 
emergency treatment. 

Short-term team members that have medical expertise play an important role in providing medical 
care through the clinics. A volunteer group of visiting nurses, dentists or hygienists can – in just a few 
days – provide care that is life-changing for hundreds of children in poor communities. 

 

ACHIEVEMENTS AND PERFORMANCE OF THE CHARITY 
 
2018 was a year of further consolidation as we continued to enhance the fundraising and 
communications functions. Whilst preparatory research work on grant sources had been completed 
early in the year, full engagement in the area of grant applications had to wait until later in the year, 
once comprehensive project plans in each of the recipient ministries in Africa had been prioritised and 
agreed. This goes some way to explain the somewhat modest increase in income for 2018, and we 
expect 2019 to show much more progress in this area.  
 
We strengthened the office team to bring increased emphasis on our web and social media presence. 
We continued to bring cost-efficiencies in our appeals and communications programmes, through the 
increased use of our US partner materials. 
 
In 2018, we welcomed Tony Bailey and Wendy Lubbee to the Board of Trustees. As well as their 
passion for seeing vulnerable children rescued and restored, Tony brings key business skills and Wendy 
has significant experience from her work with major development organisations operating in Africa 
and beyond. 
 
Interest in overseas internships and missionary opportunities continued to increase, with a total of 
eight missionaries and interns serving in three countries during the year.  Short-term teams served in 
Romania and Guatemala.   
 
Income for 2018 at £223,514 was some £18,447 (9%) higher than for 2017.  
Expenditure for 2018 was £223,011, compared with £227,908 for the previous year. 
 
Figure 1 shows the breakdown of expenditure by major category.   
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Out of each pound donated, we spent: 

 93p on the charitable activities (76p sent to the overseas partners’ programmes and 17p in the 
UK helping to make the overseas work happen) 

 6p on fundraising  

 1p on governance, making sure we operate legally and effectively. 

 

 

 

 

Around the World in 2018 

Hope for Kids International continues to work with Kids Alive global network partners in ten countries, 
shown in Figure 2, to rescue and nurture orphans and vulnerable children.   
During the year, Hope for Kids International teams, interns and missionaries served at Kids Alive 
programmes in the Dominican Republic, Guatemala, Romania, Lebanon and Kenya. Our network of 
Prayer Champions has been active throughout the year, providing vital prayer support for specific 
issues relating to the global network.   

 

 
 
 

Figure 2  
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Much of what we do needs money, of course, and we are thankful for those who support our child 
and education sponsorship programmes, donate to major projects (for example, children’s homes, 
school classrooms and boundary walls – and snake-proof fences!), and contributing to essentials like 
food, water, beddings, clothes, medical and educational support.  Detailed below are a selection of 
specific needs addressed. 
 
Guatemala.  Fuego volcano, close to two of the Kids Alive Guatemala (KAG) programmes, erupted in 
June, and since then there have been a number of less destructive eruptions. Just over £7,000 
donated by UK supporters was used for a number of initiatives:  

(i) Supporting KAG as they responded to an urgent government request to evaluate, train, 
support and monitor 10 families as fostering options for refugee children from the Fuego 
eruption.  This is truly testament to the quality of KAG’s work and its leading role in 
assisting Guatemala’s government to implement the concept of family-based foster care 
in that nation.  

(ii) Providing relief funding for KAG’s partner church, Iglesia Galilea, as they gave emergency 
aid to affected families and supported others cut off from work and markets because of 
the ash flows. 

(iii) Enabling the relocation of an “art camp” from Zapote, very close to the devastated area, 
to KAG’s Oasis campus. 

 
Kenya.  As well as sponsoring several children in Kids Alive Kenya’s 
four sites around the country, UK supporters are helping young 
Kenyans as they transition to adult life, principally through advanced 
education funds. Another nine young adults are receiving help for 
courses in 2019 and beyond with fees for degree, diploma and 
certificate courses. 

 

  Many of our young people want to serve their 

communities, and Bernard (pictured) is one recently 

graduated in medicine to do just that, fulfilling one of 

his dreams. 
 
South Sudan.  A peace deal between the warring factions within the country was signed in September 
2018, but sporadic violence occurs in some places. Even where there is comparative peace, so much 
is stacked against the nation, its poor and displaced peoples, and its children especially. Many 
displaced people, including in neighbouring countries such as Uganda, are waiting to see concrete 
signs of improvement before they become confident enough to return to their homes. In November 
2018, a UN panel of experts said in a report to the Security Council that there were "alarming levels" 
of sexual violence and human rights abuses in South Sudan. In Wau, Francis and the boys continue to 
bring light where there is despair, even ministering to young people in a local prison for juveniles. UK 
supporters have provided funds for food and security provisions to the home there. 
 
Zambia.  Following the appointment of a new Country Director, Chantry, there is new impetus for 
change within Kids Alive Zambia. In common with the entire Kids Alive International network, there is 
an increased desire to see more children rescued from danger and various evils of injustice, and 
showing kids that they do, after all, have hope and a future. Financial support from the UK has allowed 
significant investment, including the purchase of two school buses, improvements and upgrades made 
to children’s home and academy buildings to comply with government minimum standards, 
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completion of a number of perimeter walls, and the provision of training to teachers and key staff.  
 
 

Each child in our programmes is blessed with 

the provision of nutritious food. For many 

families in crisis whose children are enrolled 

at our schools, lunch may be the only meal 

they get each day. Knowing their child will 

receive a healthy meal takes the pressure of 

many families, enabling them to feed their 

other children or afford some other life necessity. All of the Kids Alive Kenya 

sites are growing vegetables, rearing chickens and rabbits and sometimes cows, 

helping to reduce the amount spent on buying food as well as ensuring a healthy 

variety of food group sources.  The children are involved in the various types of 

farming, introducing them to important life-skills. 

 
 

PLANS FOR 2019 
 
Hope for Kids International’s goals for 2019: 
 
1 – To bring a paradigm shift to our fundraising capability. 

The needs we seek to serve are massive.  We really want to push forward and see the rescue, 
redemption and restoration of many more vulnerable children around the world. We will 
recruit someone with a proven track record who can take our fundraising initiatives to the 
next level, accessing corporate and other significant sources of income, areas that we have 
thus far been unable to engage with to the extent we would have liked. 
 

2 – To plan for leadership continuity. 
In the short to medium term, as God leads, our current Chair of Trustees and the Executive 
Director will be stepping away from their roles. We are therefore taking steps to ensure 
appropriate continuity in these key roles, with an aspiration that the new fundraising role 
discussed above will be capable of eventually adopting the Executive Director role. 
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3 – To increase the number of strategic partnerships. 

We want to grow our relationships with other organisations where partnership would provide 
the best outcomes for the children we serve. Specialists in education, finance, legal and 
trauma-focused interventions are some of the areas where it makes sense to work in 
partnership with those that have the expertise. 

 
4 – To grow income to achieve at least 10% growth on 2018.   

By the end of 2018, the baseline research into potential grant funders and beneficiary 
programme needs was largely complete, leaving the way clear for, in 2019, matching ‘needs’ 
with ‘funders’ and making appropriate funding applications. With the increased awareness 
that is resulting from having a dedicated team member focussing on our online presence, we 
hope to see greater supporter engagement, both financially and in serving overseas. 

 

 

INVESTMENT POLICY  
 
Hope for Kids International has, to date, made no investments. The Trustees will consider this 
possibility as the organisation grows. A clear policy for investments will be developed and 
implemented at that time. 
 
 

RESERVES 

In accordance with UK Charity law, Hope for Kids International Trustees closely monitor the disbursal 
of funds and the levels of financial reserves held by the organisation. 

It is the policy of the Trustees that a reasonable level of financial reserves be maintained that will 
protect the charity against any dramatic fall in Unrestricted income or unexpected rise in expenditure. 
As a general principle, the Trustees consider that Hope for Kids International’s Unrestricted reserves 
should be maintained at three months of budgeted expenditure of funds associated with Unrestricted 
income, i.e. overhead and other costs that cannot be recovered against Restricted income, primarily 
pertaining to the cost of generating funds and governance costs. 2018 expenditure for these 
categories was £14,880. 2019 expenditure is anticipated to be more than this by, conservatively, 20%, 
totalling approximately £17,856.  Three months budgeted expenditure of Unrestricted funds thus 
equates to £4,464.  

Restricted funds are not subject to the intent of a Reserves policy as described in Charity Commission 
guidance document CC19 (Charities and Reserves). It is, however, considered prudent and reasonable 
to maintain a level of ‘fund capacity’ that enables sufficient advance notice to be given to enabling our 
charitable activities - in particular resourcing the receiving partner organisation(s) around the world -  
in the unlikely event of a sudden and significant fall in the pertinent income. Such advance notice will 
allow the in-country beneficiary impacts to be managed in a responsible manner. The ‘fund capacity’ 
thus effectively represents a short time delay between receipt of donations and the transfer to the 
beneficiary programme.  

The level of ‘fund capacity’ to be maintained is calculated according to: 

1. The level of ongoing regular commitments made to beneficiaries; 

2. The level of risk that income sources to meet these commitments and liabilities may be 
discontinued; 
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3. The risk of unforeseen emergencies or other unexpected needs for funds; 

4. Projections for cash flow; 

5. Projected future income sources; 

6. The needs and strategic development of the organisation.  

Taking the above factors into consideration, the Trustees have determined that the organisation will 
maintain a ‘fund capacity’ of two month’s budgeted Restricted operating costs for its ongoing 
commitments and liabilities.   

Taken together, the overall Reserves (Unrestricted and Restricted) to be maintained are in the order 
of £26,000 for 2019. 

The Trustees: 

1. Review the reserves policy annually; 

2. Take necessary action in the event that the organisation has levels of reserves that it considers 
to be too high or too low; 

3. Modify the policy as necessary to meet the organisation’s changing needs and circumstances.  

4. Include the policy in the organisation’s Annual Report. 

 
 

RISK MANAGEMENT AND GOVERNANCE OF OVERSEAS OPERATIONS 

The Trustees undertake regular and ongoing assessments to monitor the various risks that the 
organisation faces, and have developed risk registers and action plans to mitigate such risks.  
 
In particular, the Trustees have paid particular attention to risks encountered by charities working 
overseas and have developed processes that help to ensure the appropriate and effective use of funds 
and the safety and security of personnel, teams and volunteers.  
 
Funds Sent Overseas 
Hope for Kids International sends funds to the receiving countries for childcare including infrastructure 
projects. Our Finance Policy includes details of our monitoring processes, taking account of Charity 
Commission guidance on sending funds overseas.  Included at Appendix A of the Finance Policy is the 
KAI Policy on Finance Management on Fields, which outlines in more detail the policy and processes 
adopted by the Kids Alive global network.  
Hope for Kids International monitors funds disbursed to the receiving countries both indirectly, using 
the reporting provided by KAI and, where appropriate, directly through visits by the Executive Director 
and Trustees and review of independent auditor reports. 
 
Child and Vulnerable Adult Protection and Reporting Systems 
Hope for Kids International is a member of thirtyone:eight (formerly Churches Child Protection 
Advisory Service) and follows their guidance.  The safety of the children that we care for is our first 
priority. Hope for Kids International has zero tolerance for any activity that harms or puts a child in 
danger, and has developed a comprehensive Child and Vulnerable Adult Protection Policy. This, as for 
all policies, is kept under review to reflect best practice in the UK, which is reflected in the policies and 
procedures adopted by the Kids Alive global network. Our vigilance in this area falls into three main 
categories:  
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 Thorough screening and careful preparation of all trustees, staff and any volunteer or donor 
who visits our children on the field; 

 Education programmes for children, so that they can recognize and report abuse;  

 Robust reporting systems and involvement of external authorities where appropriate. KAI will 
not hesitate to bring in an outside auditor should there be dispute about the facts uncovered 
in the investigation or the actions taken in response. 

 
 
 
 
ORIGINAL SIGNED  
 
 
A Gillard 
 
Chair of the Board of Trustees: 
 
Date:    29.04.2019 
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The Trustees are responsible for preparing the Annual report and Financial Statements in accordance 
with applicable law and United Kingdom Generally Accepted Accounting Practice. 
 
Charity law requires the Trustees to prepare financial statements for each financial year, which give a 
true and fair view of the Charity’s state of affairs at the end of the financial year and of its income and 
expenditure for that year. 
 
In preparing those financial statements, the Trustees are required to: 
 

a) Select suitable accounting policies and then apply them consistently; 
 

b) Make judgements and estimates that are reasonable and prudent; 
 

c) State whether the policies adopted are in accordance with the appropriate SORP on 
Accounting by Charities and the Accounting Regulations and with applicable accounting 
standards, subject to any material departures disclosed and explained in the financial 
statements. 
 

d) Prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue. 

 
 
 
The Trustees are responsible for maintaining proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the Charity and to enable them to ensure that the 
financial statements comply with the Charities Act 2011, Accounting regulations and SORP 2015. They 
are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 



 

Registered Charity No. 1140641  Page 17 
 

 

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF HOPE FOR KIDS INTERNATIONAL 
 
I report on the accounts of the Charity for the year ended 31 December 2018, which are set out on 
pages 18 to 24. 
 
Respective responsibilities of Trustees and examiner 
 
The charity's Trustees are responsible for the preparation of the accounts. The charity's Trustees 
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 
2011 Act) and that an independent examination is needed. 
 
It is my responsibility to: 
 

o examine the accounts under section 145 of the 2011 Act; 
o to follow the procedures laid down in the general Directions given by the Charity 

Commission under section 145(5)(b) of the 2011 Act; and 
o to state whether particular matters have come to my attention. 

 
Basis of independent examiner's report 
 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently no opinion is given as to whether the accounts present a 
'true and fair view' and the report is limited to those matters set out in the statement below. 
 
Independent examiner's statement 
 
In connection with my examination, no matter has come to my attention: 
 

- which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 130 of the 2011 Act; and 

 to prepare accounts which accord with the accounting records and comply with the 
accounting requirements of the 2011 Act  

 
have not been met;  
 
- or to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 
 
Malvern Carvell Accountancy and Taxation 
21 Higher Kingston 
Yeovil  
BA21 4AS 
 
ORIGINAL SIGNED  
 
Date:     01.05.2019  
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 Notes Unrestricted 
General 

Funds 
£ 

 
Restricted 

 Funds 
£ 

 
Total 
2018 

£ 

 
Total 
2017 

£ 
INCOMING RESOURCES      
Voluntary income:      
Donations and gifts  40,969 182,545 223,514 205,067 
Investment income  - - - - 
Fees and other income  - - - - 
                                                          
TOTAL INCOMING 
RESOURCES 

  
40,969 

 
182,545 

 
223,514 

 
205,067 

                                                          
RESOURCES EXPENDED      
Fundraising costs  13,257 - 13,257 13,459 
      
Charitable expenditure      
Programme expenditure 2 - 208,131 208,131 212,058 
 
Management costs 
(including Governance 
costs) 

 
 
 

2 

 
 
 

1,623 

 
 
 

- 

 
 
 

1,623 

 
 
 

2,391 
                                                          
TOTAL RESOURCES 
EXPENDED 

  
14,880 

 
208,131 

 
223,011 

 
227,908 

                                                          
      
NET MOVEMENT BEFORE 
TRANSFERS 

  
26,089 

 
(25,586) 

 
503 

 
(22,841) 

      
TRANSFERS BETWEEN 
FUNDS 

  
(19,590) 

 
19,590 

 
- 

 
- 

                                                          
      
NET MOVEMENT IN FUNDS  6,499 (5,996) 503 (22,841) 
      
FUND BALANCES AT  
1 JANUARY 2018 

  
41,314 

 
49,013 

 
90,327 

 
113,168 

      
                                                          
FUND BALANCES AT 
31 DECEMBER 2018 

 
7 

 
47,813 

 
43,017 

 
90,830 

 
90,327 

                                                          
      

 
The Statement of Financial Activities has been prepared on the basis that all operations are continuing 
operations. 
 
All gains and losses have been dealt with in the above statement. 
 
The notes on pages 20 to 24 form part of these accounts.  
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 Notes 2018 
£ 

2017 
£ 

    
    
    
CURRENT ASSETS    
Debtors 4 4,767 3,581 
Cash at bank and in hand  86,813 87,496 
                              
    
  91,580 91,077 
    
CREDITORS: Amounts falling due within one year 5 750 750 
                              
    
NET CURRENT ASSETS  90,830 90,327 
                              
TOTAL ASSETS LESS CURRENT LIABILITIES  90,830 90,327 
                              
    
ACCUMULATED FUNDS    
General funds  47,813 41,314 
Restricted funds 6 43,017 49,013 
                              
    
 7 90,830 90,327 
                              
    

 
 
The financial statements were approved by the Trustees for issue on    29 April 2019    and signed on their 
behalf by: 
 
 
 
ORIGINAL SIGNED  
 
A Gillard   Trustee 
 
 
 
 
ORIGINAL SIGNED  
 
T Bailey   Trustee 
 
 
The notes on pages 20 to 24 form part of these accounts.
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BASIS OF ACCOUNTING 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2016) - 
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) and the Companies Act 2006. 

 
The accounts have been prepared under the historical cost convention with items recognised at cost or 
transaction value unless otherwise stated in the relevant note(s) to these accounts. 
 
The following accounting policies have been applied consistently in dealing with items, which are considered 
material to the financial statements. 

 
INCOME RECOGNITION 
Income is recognised once the charity has entitlement to the income, there is sufficient certainty of receipt and 
so it is probable that the income will be received, and the amount of income receivable can be measured reliably.  
 
Donations are accounted for when received by the charity. 
 
Where income is received by way of a grant which is intended to provide funding for a number of years this 
income is deferred and released to the statement of financial activities in the year to which it relates. 
 
UNRESTRICTED FUNDS 
General fund: The use of this fund has not been restricted to any particular purpose by the donors or their 
representatives. 
 
RESTRICTED FUNDS 
Restricted funds are those which are required to be used for specific purposes as set out by the donors. These 
funds are not available for the general use of the charity. 
 
In terms of the donated funds that have restrictions placed on them by the donor, e.g. sponsorship and project 
funds, that are thus ‘Restricted’, a proportion of such funds (no greater than 15%) is allocated to the UK-based 
expenditure (see the ‘Expenditure Categories’ section below) that facilitates the overseas charitable activity. 
Management and Governance costs of the charity are funded from general, unrestricted funds.  
 
 
EXPENDITURE CATEGORIES 
Our expenditure, as with most charities, breaks down into three main categories: 
 

1. Programme expenditure – expenditure on Charitable Activities 
2. Fundraising costs  
3. Management and governance costs 

 
1.  Resources expended on Charitable Activities: These are what we spend on the delivery of programmes and 

services associated with the charitable objects. They include: 
 

 Money sent to beneficiary programmes in the ministry countries; 

 Costs associated with the UK office staff overseeing and monitoring the efficient delivery of child 
sponsorship, education, advanced education and field project programmes; providing timely and 
informative feedback to partners, sponsors and supporters as to how their donations have been used; 
facilitating supporter-beneficiary interactions; communications with partner organisations in the 
overseas ministry countries; and supporter database administration;  

 Cost of activities associated with raising awareness and educating the public within the UK (both 
charitable activities), but not for those situations where we also ask for donations – this would be 
covered under ‘fundraising’. Thus, visits to schools and theological colleges, and press releases are 
examples of educating/raising awareness. 

 



Hope for Kids International 
ACCOUNTING POLICIES 

 

Registered Charity No. 1140641  Page 21 

 

 

2. Fundraising costs: This is what we spend to raise money and includes:  
 

 Printing, publicity, mailing costs, travel expenses and staff time associated with those activities that are 
fundraising-specific, e.g. campaign appeals, fundraising events, etc.  

 Membership subscriptions for on-line fundraising. 

 Costs associated with the UK staff receipting donations, making grant applications, administering Gift 
Aid reclaims and a proportion of the costs of administering the ‘prospective supporter’ database.  
There are some expenses and activities that are hybrid ‘education /fundraising’ in nature, e.g. staff 
effort in updating the website and social media. For convenience, we allocate such expenditure evenly 
between the two categories.  

 
3.  Management and Governance costs: These include the costs of arrangements associated with general 

running of the charity, not allocated to specific programme expenditure. The governance costs provide for 
the governance infrastructure that allows the charity to operate and to produce the necessary information 
required for public accountability.  Governance costs include:  

 

 Accountancy 

 Legal matters 

 Trustee meeting expenses 

 Trustee training 

 Reporting to the Charity Commission. 
 
In attributing costs between activity categories, the following principles have been applied: 
 
(a) Where appropriate, expenditure is allocated directly to an activity cost category. 
 
(b) Items of expenditure that contribute directly to the output of more than one activity cost category, for 
example, the cost of a staff member whose time is divided between a fundraising activity and working on a 
charitable project, are apportioned on a reasonable, justifiable and consistent basis. 
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1  NET INCOME FOR THE YEAR 2018 
£ 

2017 
£ 

 Net income is stated after charging:   
    
 Independent Examiner’s remuneration – examination 300 300 
 Independent Examiner’s remuneration – other services 450 450 
                                

 
2  CHARITABLE EXPENDITURE Unrestricted 

funds 
£ 

Restricted 
funds 

£ 

Total 
2018 

£ 

Total 
2017 

£ 

 

 Programme expenditure by country      
 Kenya - 58,847 58,847 66,831  
 Lebanon - 28,566 28,566 44,919  
 Zambia - 70,996 70,996 41,378  
 Sudan and South Sudan - 6,473 6,473 24,930  
 Dominican Republic - 1,949 1,949 848  
 Guatemala - 29,508 29,508 22,162  
 Haiti - 2,393 2,393 3,484  
 Peru - 6,726 6,726 1,739  
 Romania - 2,673 2,673 5,767  
 Other overseas -     
 United Kingdom  - - - -  
                                                           
  - 208,131 208,131 212,058  
                                                               
 Programme expenditure by activity      
 Child care - 107,233 107,233 113,861  
 Education - 10,150 10,150 24,909  

 Independent living - 5,500 5,500 -  
 Construction - 27,344 27,344 42,494  
 Equipment - 19,238 19,238 -  
 Personnel - 32,211 32,211 25,120  
 Teams - 6,455 6,455 5,674  
 United Kingdom – project costs - - - -  
 United Kingdom – awareness 

programme 
- - - -  

                                                           
  - 208,131 208,131 212,058  
                                                               

 Management costs      
       
 Salaries, pensions and travel 566 - 566 1,839  
 Accountancy 150 - 150 150  
       
                                                           
  716 - 716 1,989  
                                                               
 Governance costs      
 Independent examiner 350 - 350 300  
 Trustee costs 557 - 557 102  

                                                           

  907 - 907 402  
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3  STAFF COSTS 2018 
£ 

2017 
£ 

 Executive Director salary 20,000 20,000 
 Staffing team salaries 15,274 13,737 
 Social Security costs - - 
 Pension costs 289 163 
                              
  35,563 33,900 
  

 
                              

 The charity operated a defined contribution scheme for all employees under the Government’s auto-
enrolment scheme.  
 
No trustees received any remuneration during the year (2017: £nil). 

    

 
4  DEBTORS   2018 

£ 
2017 

£ 
 

       
 Due within one year:    
 Sundry debtors - GiftAid 4,767 3,581  
                                 

 
 

5  CREDITORS: Amounts falling due within one year   2018 
£ 

2017 
£ 

      
 Accruals    750 750 
                                
      

 
6  RESTRICTED FUNDS 

 
     

  The charity holds the following funds which are restricted by country of activity 
 

  1 January  
2018 

Received in 
the year 

Utilised 
/Realised 

Transfers 
between funds 

31 December  
2018 

 Kenya 27,385 48,477 (58,847) 5,819 22,834 
 Lebanon 2,775 25,009 (28,566) 5,021 4,239 
 Zambia 7,407 64,169 (70,996) 3,973 4,553 
 Sudan and South Sudan 1,910 4,655 (6,473) 256 348 
 Dominican Republic 19 1,647 (1,949) 515 232 
 Guatemala 5,632 26,853 (29,508) 3,143 6,120 
 Haiti 145 1,592 (2,393) 865 209 
 Peru 403 6,470 (6,726) 224 371 
 Romania 1,046 2,526 (2,673) (258) 641 
 Other overseas -    - 
 Other 2,291 1,147 - 32 3,470 
                                                                        
  49,013 182,545 (208,131) 19,590 43,017 
                                                                        
       
  Donors may make restrictions based on particular projects and individuals and details of these restrictions are 

fully maintained by the charity. For the purpose of these accounts these funds have been disclosed on a 
country by country basis. 
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7  ANALYSIS OF NET ASSETS BETWEEN FUNDS     
  
   Net current 

Assets 
£ 

Total 
2018 

£ 

Total 
2017 

£ 
      
 Unrestricted general fund  47,813 47,813 41,314 
 Restricted funds  43,017 43,017 49,013 
                                             
   90,830 90,830 90,327 
                                             
      
8  VOLUNTARY HELP AND DONATIONS 

 
  

 The charity also engages with volunteers who assist with various fundraising, publicity and awareness 
activities. During the year, a total of 3 volunteers contributed approximately 80 hours. For the purposes 
of these accounts no value has been attached to this.  
 
Included within voluntary income are donations in kind totalling £700 (2017: £800).  
 

 

 

 
9  CAPITAL COMMITMENTS    
  

There were no capital commitments as at 31 December 2018. 
    

 
 


